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STATE OF HAWAII 

  DEPARTMENT OF TRANSPORTATION 
 

VIRTUAL PRE-BID MEETING MINUTES 
 
 
DATE:   September 11, 2026        TIME:  10:00 AM 
 
LOCATION: Teams, Virtual Meeting 
 
PROJECT: Maintenance of Electronic Information Conveying Systems 
  Daniel K. Inouye International Airport 
  State Project No. BO1722-53 
   
   

I. General Information and Instructions 
 

1. Attendees introduce themselves (name and company). 
 

II. GENERAL DISCUSSION 
 
1. This meeting is to clarify general questions only. If there is a conflict 
between what was stated in this meeting and the bid documents, the bid 
documents shall govern. Any significant changes will be issued through an 
addendum. 
 
2. This is a state project utilizing State funds. Prospective bidders are 

reminded to comply with all State laws including using the correct labor 
wage rates and labor classifications. 

 
3. Important items to remember: 

 
 Bid Opening date is September 28, 2026, at 2:00 PM. 

 
 Request for information and substitution shall be submitted in HIePRO 

no later than September 16, 2026, 2:00 PM.  
 

4. Project duration is 1 year plus 2 Options to Extend for additional years 
from NTP.  See Proposal Pages for information on liquidated damages. 

 
5. Contractor agrees to begin work within 10 working days from the NTP 

date and shall finish the entire project within the time prescribed.  
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6. Most of the project sites are located in secured areas.  Due to heightened 
security requirements, there are new security procedures in place. The 
contractor shall ensure that all access gates are secured at all times. 
Under no circumstances shall tools, equipment or materials be left in 
areas where the public can gain access to these items. All security 
requirements of the airport must be complied with. 

 
7. Access to the airport is subject to the approval of the Airport Manager.  

 
8.  All work shall be scheduled with the Engineer and shall be constructed 

around the airlines operations. The Contractor shall expect night work. All 
demolition work shall be performed during times when the gates are not 
in use and will be subject to Outage Requests to be approved by the 
Airport Manager. 

 
9. Requests for AOA badges, AOA stickers, ramp licenses, etc. shall be 

submitted within 14 calendar days after award of contract. In addition to 
the requirements stated in the Contract Bid Documents, all Contractors 
shall comply with the requirements and procedures of the Contra
Training Guide. 

 
10. Pending the availability of space on airport property, the State will issue 

Revocable Permit(s) to the Contractor for the use of the space. The 
space(s) may be used for a field office, staging of materials and 
equipment, vehicle parking or other uses subject to the approval of the 
State.  

 
Since space on airport property is extremely limited, the State does not 
guarantee that the space provided to the Contractor will be in close 
proximity to the project site. The State will make every effort to provide 
the Contractor with space on airport property, however, should the State 
determine that no space is available for such use(s), the responsibility 
shall then be on the Contractor to find space outside of airport property.  

  
11. Monthly billings are required if any work is performed during the month. 

 
III. QUESTIONS 

 
1. Clarification on -13 and 

C-15 licenses.   
 

Response: The C-13 classification includes work of the C-15 classification. 
 

2. Can we get maintenance records and as-builts of the systems. 
 



 
MAINTENANCE OF ELECTRONIC  ADDENDUM NO. 1 
INFORMATION CONVEYING SYSTEMS  PREBID MEETING MINUTES 
DANIEL K. INOUYE INTERNATIONAL AIRPORT   PAGE 3 OF 3  
STATE PROJECT NO. BO1722-53  r9/22/2026 

Response:  Maintenance records for the last 6 months are attached.   
As-builts are not available. 

 
Meeting Adjourned: 10:12 A.M. 
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MEETING ATTENDANCE SHEET
Pre-Bid Meeting 

Project Name: Maintenance of Electronic Information Conveying Systems 
Daniel K. Inouye International Airport

Project No.  BO1722-53
Meeting Location: Microsoft Teams Date:  9/11/2026 

Page 1 of 1 

Name: Shaun Yamaki 

Title: Engineer 

Company: Department of Transportation 

Airports

Address: 400 Rodgers Blvd. Suite 700 

Phone: 808-838-8713

Fax:

E-Mail: shaun.k.yamaki@hawaii.gov

Name: Cheryl Powell

Title:  

Company: Ford Audio-Video Systems

Address:

Phone:

Fax:

E-Mail:  powec@fordav.com

Name: Travis Ellis

Title:  

Company: Ford Audio-Video Systems

Address:   

Phone:

Fax: 

E-Mail:ellit@fordav.com

Name: Patrick O’Malley 

Title:   

Company: Ford Audio-Video Systems

Address:  

Phone: 405-945-2048

Fax: 

E-Mail: omalp@fordav.com

Name: Violeta Peters

Title:  

Company: Aloha Empire 

Address:   

Phone: 1-508-237-8755 

Fax: 

E-Mail:

Name: Zhulieta Ibisheva

Title:  

Company: Aloha Empire

Address:  

Phone: 808-636-3068

Fax: 

E-Mail: support@alohaempire.com

 



   
   

   
   

 

 

 

   

 

 

 
 

 

 
 

 

 
 

 

 

 

 

 
 

 

 

 

 


